
Frequently Asked Questions 

How soon can I have an advocate? 
 

The advocacy program is intended to supplement the mentorship program, which 
extends 12 weeks into your tenure at the organization. Near the end of your mentorship 
period, say 10-11 weeks, you can enter the advocacy program. 

 
Can I be an advocate as well as have an advocate? 
 

Sure! That's actually helpful. 
 
What other rules are there? 
 

You can be an advocate for one person at a time. And you can't be the advocate for your 
advocate. 

 
Why would I want to be an advocate? 
 

You want to be an advocate because you want to: 
● Give a colleague the benefit of your wisdom  
● Help a colleague grow  
● Help a colleague enjoy working at the organization  
● Improve how we do reviews and feedback 

 
If I am an advocate, how do I find out what options are available to guide people to? 
 

The people support team provides advocates and their colleagues job aids to assist in 
advocacy, such as career lattice examples, role descriptions, emerging roles and 
company needs.  

 
What kind of measures will be used to assess the effectiveness of the advocate program? 
 

The people support team will conduct a survey of employees’ satisfaction with the 
current review process and feedback structure to gain a baseline. Those participating in 
the program will later be surveyed to determine the success of the program.  

 
How will the professional development team assess the effectiveness of advocates? 
 

The people support team will occasionally check in with participants to ensure that the 
program is meeting their needs. 

 



If I volunteer to be an advocate, how do I account for my time spent working with those I am 
helping. 
 

Your client-billing expectations still apply, but you can spend as much time on advocacy 
as you like.  

 
If I am being helped by an advocate, how do I account for my time spent not working on my 
project and talking/working with my advocate instead? 
 

Your client-billing expectations still apply, but you can spend as much time on advocacy 
as you like.  

 
How do I know that leadership will attempt to align future project work with the trajectory I 
identify by working through the advocate program? 
 

The career aspirations you identify and have validated through feedback will be the topic 
of your annual autonomy support meeting. At the meeting, you, your advocate and an 
organizational leader will discuss ways to enable your goals through “autonomy 
support." 

 
What happens if the advocate program helps me identify that I'd like to do something that the 
organization doesn't do currently as one its core functions? 
 

It’s possible that your path and the organization’s will diverge, in which case the 
advocacy program can help everyone see it sooner than later. But identifying skills and 
interests that are not currently incorporated into our current functions may also be an 
opportunity for you to help the organization expand our offerings and capabilities.  

 
How confidential will the information be? How do I know what is said want leave the room 
without my permission? (I don't have illegal or dangerous secrets, of course!) 
 

You are totally in control of the feedback, so you can share as much or as little with 
others as you like. For your review, you will work with your advocate to write the review, 
so it will be whatever you choose to convey. The review will follow the same 
privacy/confidentiality rules that are already in place. 

 
What happens if you don't get along with your advocate? Can you switch? 
 

Yes, you can switch. First, talk it over with your advocate, if possible, then talk with 
someone from the professional development team. 

 
Is it okay for me to post my self-review on my blog if I remove names and client information?  
 



Yes, absolutely. That's actually our hope for everyone, to be more transparent so that we 
can help each other. 

 
Could you say what kinds of things you might expect to be in the "autonomy-support feedback 
for executive leaders" section? 
 

Basically, it's whatever the employee needs executive leaders to do in order to do his or 
her job better or reach goals. This might be a request for a different project or role 
switch, more time to explore a particular skill or technology or simply clearer vision or 
expectations set. See more in Autonomy-Support Meetings. 

 

As an advocate, am I responsible for the employee’s improvement or lack thereof? 
 
No. The employee is responsible. It’s like the pattern of a retrospective facilitator: The 
facilitator guides, enforces rules that the team wants and keeps the team honest, but the 
team itself is solely responsible for its improvement actions and follow-through. 
 

How long should I keep the same advocate? 
 
It is recommended to change advocates every 12-18 months. This change will help you 
continue to build your professional network, and allow for new perspectives and ideas. 
 
 
 
 
 
 


