
Advocacy Program  

The Advocacy Program is a network of peer relationships that encourage continuous 
improvement and feedback culture. Unlike infrequent and impersonal performance reviews, the 
Advocacy Program provides a more natural way for employees to attain their potential. As an 
alternative to the company’s legacy review process, the Advocacy Program is intended to 
strengthen career development and facilitate individual improvement. 

Benefits for participants 

● Learn how to obtain and use feedback to improve  
● Obtain feedback on progress more frequently than once a year 
● Obtain autonomy support from executive managers to achieve your goals 

Benefits for advocates 

● Give a colleague the benefit of your wisdom 
● Help a colleague grow and enjoy working at the organization 
● Help strengthen a feedback culture at the organization 

How it works 

1. Every employee has the option of having a colleague act as his or her advocate. An 
interested employee finds (or, if need be, is matched with) a willing colleague to be his or 
her advocate. 

2. The advocate and employee meet to discuss the employee’s career and options at the 
company. 

3. The advocate encourages the employee to obtain regular feedback from project 
teammates and others and periodically reviews that feedback with the employee to 
identify areas to improve and goals to target.  

4. Rather than the traditional annual review, the employee can optionally schedule an 
autonomy-support meeting between the employee, an executive leader and the 
employee’s advocate, to plan future goals and determine ways to empower the 
employee to attain them. 

 
The professional development team will support advocates via training and tools, such as job 
aids and quarterly support sessions.  



 

Advocacy Commitments 

As an employee in the advocacy program, I commit to you as advocate: 
1. Let you hold me accountable for my improvement 
2. Be honest with myself 
3. Seek feedback to continuously improve  

 
As your advocate, I commit to you as employee: 

1. Meet with you as often as you need  
2. Be honest with you 
3. Hold you accountable for your own improvement 

 
As an executive manager, I commit to you as employee: 

1. Meet with you at least semi-annually to personally discuss how I can provide autonomy 
support, to the extent desired by you 

2. Help you prioritize your professional development and not merely view your employment 
as a matter of billability.  

3. Work with you to align your goals with the company’s goals to support your career 
progression within the organization. 

 



How to Start 

⏩Get an advocate and sign up 

⏩Create personal stakeholder map with advocate  

⏩Create career map with advocate 

⏩Establish initial feedback mechanism and frequency 

⏩Collect and record feedback 

⏩Set short-term goal(s) 

⏩Set next meeting time with advocate 


